UNIT 1 - Concept of Entrepreneurship
Definition of Entrepreneurship

The word entrepreneur is rooted in the French word entreprendre which means “to undertake”.
Most economic, psychological and sociological research points to the fact that entrepreneurship

is a process and not a static phenomenon. Entrepreneurship is more than just a mechanical economic factor (Pirich 2001: 14–15). Entrepreneurship has to do with change and is also commonly associated with choice-related issues. 

Existing definitions of entrepreneurship often relate to the functional role of entrepreneurs1

and include coordination, innovation, uncertainty bearing, capital supply, decision making, ownership and resource allocation (Friijs et al. 2002: 1–2; Jääskeläinen 2000: 5). Indeed, three of the most frequently mentioned functional roles of entrepreneurs are associated with major schools of thought on entrepreneurship:

Risk seeking:

the Cantillon or Knightian entrepreneur willing to take the risk

associated with uncertainty

Innovativeness: 
the Schumpeterian entrepreneur accelerating the generation,

dissemination and application of innovative ideas

Opportunity seeking: 
the Kiznerian entrepreneur perceiving and seizing new

profit opportunities (OECD 1998: 11; Carree and Thurik 2002: 8)

One operational definition of entrepreneurship that successfully synthesises the functional roles of entrepreneurs is that of Wennekers and Thurik (1999): "…the manifest ability and willingness of individuals, on their own, in teams within and outside existing organizations, to perceive and create new economic opportunities (new products, new production methods, new organisational schemes and new product-market combinations) and to introduce their ideas in the market, in the face of uncertainty and other obstacles, by making decisions on location, form and the use of resources and institutions." (46–47)

Entrepreneurship is, hence, essentially a behavioural characteristic of a person. Entrepreneurs may exhibit it only during a certain phase of their career or only with regard to certain activities (Carree and Thurik 2002: 4–5).

“... The earliest definition of entrepreneurship, dating from the eighteenth century, used it as an economic term describing the process of bearing the risk of buying at certain prices and selling at uncertain prices.”

“Austrian economist Joseph Schumpeter’s definition of entrepreneurship placed emphasis on innovation. Wealth is created when such innovation results in new demand. ... one can define the function of the entrepreneur as one combining various input factors in an innovative manner to generate value to the customer with the hope that this value will exceed the cost of input factors, thus creating superior returns that result in creation of wealth,”

Definition of Entrepreneur

“...A widely used term, often used to describe passionate business types that are prepared to go to the ends of the earth to make a business or project succeed.”

“An individual who starts a new business. Venture capital is often used to finance the start-up cost in return for an equity share. Once the business is established, an entrepreneur may choose to raise additional capital by selling shares to the public through a initial public offering.”

“A person who organises and manages a business, but usually only applies to people who have shown exceptional ability and imagination in launching and succeeding with new business ventures.”

Importance of Entrepreneurship to the Jamaican economy

The spirit of entrepreneurship has been the driving force behind many business entities, large and small. The role of entrepreneurship and an entrepreneurial culture in economic and social development has eoften been underestimated. Over the years, however, it has become increasingly apparent that entrepreneurship does indeed contribute to economic development.

Transforming ideas into economic opportunities is the crux of entrepreneurship. History shows that economic progress has been significantly advanced by pragmatic people who are entrepreneurial and innovative, able to exploit opportunities and willing to take risks.

Entrepreneurs produce solutions that fly in the face of established knowledge, and they always challenge the status quo. They are risk-takers who pursue opportunities that others may fail to recognize or may even view as problems or threats. Whatever the definition of entrepreneurship, it is closely associated with change, creativity, knowledge, innovation and flexibility-factors that are increasingly important sources of competitiveness in an increasingly globalized world economy. Thus, fostering entrepreneurship means promoting the competitiveness of businesses.
Entrepreneurship and enterprise development

Private sector development and entrepreneurship development are essential ingredients for achieving the Millennium Development Goal of reducing poverty. While sound macroeconomic policies and providing market access are crucial, emerging markets need to nurture and develop entrepreneurs able to take advantage of opportunities created by globalization.

For many developing countries, private sector development has been a powerful engine of economic growth and wealth creation, and crucial for improving the quality, number and variety of employment opportunities for the poor. 

· Economically, entrepreneurship invigorates markets. The formation of new business leads to job creation and has a multiplying effect on the economy. 

· Socially, entrepreneurship empowers citizens, generates innovation and changes mindsets. These changes have the potential to integrate developing countries into the global economy.

Following are the top 10 essential entrepreneurial traits that anyone who is interested in starting a business must possess: 

(1) Independence - This is the most common denominator of all entrepreneurs. They want to seize control of their future; thus they decide to become their own boss instead of laboring under the gaze of a master. 
(2) Persistence and Determination - The world of entrepreneurship is fraught with both success and failure. An important quality of a successful entrepreneur is the doggedness to continue pursuing a goal despite some setbacks and obstacles they may encounter on the road. This persistence and determination is fueled by a burning desire to achieve the goal of succeeding in the chosen field of business. 
(3) Self-Confidence - Along with independence, an entrepreneur possesses self-confidence. They believe in their capabilities and makes sure that they will put in their best effort into their particular endeavors and likewise expect the best results from it. Belief in one's capabilities is very important in achieving any goal - especially in the world of entrepreneurship. 
(4) Creativity - In the business world, you can not afford to be complacent and uncreative unless you want the competition to move up on ahead of you. Creative people are naturally curious, inquisitive, bright and highly flexible when thinking. They keenly observe their environment and have an eye for spotting new trends that could spark a business opportunity. 
(5) Organized and goal-oriented - An entrepreneur knows the value of organization in a business endeavor. A good entrepreneur has the ability to consolidate resources. 
(6) Visionary - An entrepreneur has a vision for his/her future.
(7) Risk-taking and Tolerance for Failure - A good entrepreneur realizes that loss and failure are inherent in any business endeavor. Thus, an entrepreneur must always be ready to make calculated risks and face whatever consequences accompany those risks. As in all fields of endeavor, the characteristic of a successful entrepreneur is in never giving up and in picking up the pieces and continuing the journey even if failure momentarily obstructs the way. 
(8) Perseverance and Hard Work - These are perhaps two of the most important entrepreneurial traits. 
(9) Commitment - An entrepreneur will not achieve success if he/she gives up at the first sign of trouble. 
(10) Honesty and Honor - Another very important mark of a good entrepreneur is being honest and honorable in all business dealings and interpersonal relationships - whether it is between business partners, employees, peers or investors.

If you possess these traits, you may have the necessary skill set to become a successful entrepreneur.
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PERHAPS THE most desirable but equally intimidating means of achieving life-long financial independence is entrepreneurship. And one of the most enduring questions within the entrepreneurial discipline is whether entrepreneurs are born or made. 

It is a fact that many successful entrepreneurs had parents who were themselves entrepreneurs. And we hardly need to look very far in Jamaica as the Chinese and immigrant Indian communities have very visibly validated that theory. 

Of equal interest also, is a study published in 1995 by Erik Winslow and George Solomon in the Journal of Creative Behaviour. The study profiles the differences between successful entrepreneurs and typical managers. The findings are interesting. 

The psychological profile of the successful entrepreneur is similar in significant ways, to that of insane sociopaths who commit crimes without a trace of remorse. The researchers describe successful entrepreneurs as mildly sociopathic, spontaneous, charming, opportunistic, and ambivalent in forming close personal relationships. They tend to be uncomfortable with the conventions of the status quo, with rules, and even with the expectations of others for them. 

SUCCESSFUL ENTREPRENEUR 

Thomas Zimmerer and Norman Scarborough examined this theory by Winslow and Solomon in their book Essentials of Entrepreneurship and Small Business Management and came up with four important differences between the conventional manager and the successful entrepreneur. 

1. The conventional manager was very conscious of rules and taboos whereas the entrepreneur accepted rules as mere guidelines. 

2. The conventional manager was sensitive to the future and would postpone rewards whereas the successful entrepreneur carried a low threshold of frustration and in that respect tended to conceptualise his or her future based on personal fantasy. In our own interactions with a number of successful entrepreneurs right here we are told that 'credible fantasising' or daydreaming is a vital characteristic. 

3. While the conventional manager had an overpowering need for acceptance, the entrepreneur often showed the trait to be manipulative and even exploitative of others. He was often ambivalent towards success and responsibility. 

4. The manager was organised, able to identify problems at all stages of the decision-making process and made detailed plans. On the other hand, the entrepreneur was impatient with this, often eschewing discussions and theories while being highly action-oriented and often accused of being impulsive and prone to 'seat-of-the-pants' decisions. 
TRIED AND TESTED STEPS 

So then, if you would be an entrepreneur, is there a relatively seamless way to find out? Hardly, but here are three tried and tested steps that you can take to assist the process: 

1. If you are currently employed as a manager and find yourself displaying traits more associated with the successful entrepreneur, then you have two choices. Either find an employer who seeks that type of profile (and many modern corporations including a few here in Jamaica do seek 'entrepreneurial managers'), or start your entrepreneurship journey. 

2. Many successful entrepreneurs started their journey on a part-time basis. You are giving yourself the best of both worlds. Essentially, you seek to ease into business for yourself without sacrificing the 'relative security' of a steady salary. We qualify security as relative here because the successful entrepreneur often reminds employed persons that their security in a 'good job' is a quite tenuous one as they are not themselves in control of their financial security and may be separated from their employment on a whim. 

3. As you contemplate an entrepreneurial future remember that one of the major advantages of venturing out part time is that you close the risk gap in the event of the venture failing. At the same time, you are able to assess whether this is something that you will enjoy doing for the rest of your working life. 
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